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Mr. R.K. Agrawal,
CMD, WAPCOS & NPCC

Dear Readers,

India is an emerging economy with enduring domestic demand, public and private investments alongside robust
private consumption that would guarantee its mission to become a global economic stalwart. The global market
currently considers India to be one of the fastest-growing economies of the world, largely because of a young
workforce, increasing urbanisation, and rising Government outlay on infrastructure. In fact, in this direction, the
Government of India has brought in valuable policy interventions to enhance the sustainable growth of the nation.
This robust economic growth of India certainly ensures that the harvest of development reaches every citizen.

The initiatives and interventions brought in by the Government of India have been around vigorous manufacturing
eco-system, power generation, transportation, infrastructure, empowerment of vulnerable classes of people,
promotion of green growth, smooth health, education and digital infrastructure, etc. Along similar lines, we,
at WAPCOS, are trying to reach the last mile to strategically engage and augment projects that have positively
contributed to the digital economy and fintech, technology-enabled development, energy transition and climate
action. Therefore, our Vision remains aligned with India’s mission, hence contributing to India’s growth story,
especially in Water, Power and Infrastructure sectors.

The core of our business is to provide clients with the best trailblazing technology and technical expertise. By
assisting them in preparation of feasibility studies, master plans, regional development plans etc., we have also
enhanced the reforms for the Government of India. Our global presence has enabled us to provide bespoke solutions
to convoluted and diverse assignments to our clients both in India and abroad. Our Company has the requisite
experience and expertise to undertake Consultancy and EPC projects of any scale and complexity in the sectors of
its operation.

We hereby present you the Newsletter for the month of August which includes details of some of the projects we are
undertaking and glimpses of major events/activities during last month. We are pleased to share that the Hon’ble
Prime Minister inaugurated various water projects for Rajkot Municipal Corporation on 27th July, wherein WAPCOS
has provided Project Management Consultancy services.

WAPCOS has been assigned with the task of Preparation of DPR for Rainwater Storage Reservoirs for 98 Minor
Irrigation Schemes in different parts of Tripura. We have been also constructing Rain Out Shelters at Vyara for
Navsari Agricultural University, Gujarat. Our Company has also been involved in the Design and Construction
Supervision of the Rehabilitation of Road N280/281 between Tica, Buzi and Nova Sofala in Sofala Province,
Mozambique and the Project Management Consultancy for construction of the Atal Bihari Vajpayee Center for
Excellence in Information Technology & Communication and Outsourcing, Ulaanbaatar, Mongolia. We are also
providing services for Tackling Erosion and increasing Safety Distances in Towers at River crossing on Transmission
& Distribution Lines, Mozambique. Also, WAPCOS has been working as the Project Management Consultant for the
Design, Supply, Installation, Construction and Commissioning of (i) 66 km length - 138 kV Electricity Transmission
Line (ii) 11 km length - 69 kV Electricity Transmission Line, [iii) a New Electric Sub-Station at ‘la Esperanza’ and, (iv)
Relocation & Expansion of Electric Sub-Station at ‘la Gateada’ in Nicaragua.

We are striving towards more ambitious project engagements in the times to come.

R.K. Agrawal
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The Hon’ble Union Minister for Jal Shakti, Shri Gajendra
Singh Shekhawat, marked the first anniversary of the
Rural WASH Partners’ Forum (RWPF) by inaugurating
a two-day National Conference at Vigyan Bhawan on
21t and 22" July 2023 in New Delhi. The Rural WASH
Partners’ Forum (RWPF)is a platform of the Department
of Drinking Water & Sanitation (DDWS), Ministry of Jal
Shakti, for Development of Sector Partners working
in the rural WASH sector in India. The conference,
held under the theme “Accelerating Progress towards
a Swachh Sujal Bharat”, celebrated the successful
collaboration of RWPF with the Department of Drinking
Water and Sanitation (DDWS) and KPMG India for
Development of Sector Partners in the rural WASH
sector of India. The conference also celebrated the
progress made in rural water, sanitation, and hygiene in
India and laid the groundwork for further advancements
in this critical sector.

The National Conference provided a forum for partners
to share their experiences, learn from each other and
identify new ways to collaborate. This conference has
been a unique opportunity for stakeholders from across
the WASH sector to come together and discuss how to
accelerate progress towards a Swachh Sujal Bharat.

The conference also featured keynote speakers from
government, the private sector, and civil society focusing
on the following key areas:

¢ Reviewing the progress made in the past year on JJM
and SBM-G

¢ |dentifying the challenges and opportunities for the
WASH sector in rural India

¢ Developing a roadmap for the future of the WASH
sector
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Addressing the delegates, Hon’ble Union Minister, Shri
Gajendra Singh Shekhawat said, “Effort is being made
by the government to improve the lives of the citizens.
No one could have dreamt that the Prime Minister
would be seen with a broom in hand cleaning streets,
and constructing a toilet as a mason but with grit and
determination at the highest level, we achieved the
goal, defying all odds and the country became Open
Defecation Free on 2" October 2019. Under the visionary
guidance of Prime Minister Shri Narendra Modi, we have
achieved more than 12.6 Cr tap connections and more
than 64 per cent ODF Plus villages. The role of RWPF
members is important as their ground presence will go
a long way in ensuring last mile connectivity.”

Shri Gajendra Singh Shekhawat launched the RWPF
webpage on 20" July 2023. This portal enables
everyone to stay updated on the latest developments
and initiatives driving for WASH sector. He also released
the ‘Disaster Management Plan’ prepared by DDWS.
Besides, the Annual Yearbook of RWPF was launched
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by Shri Gajendra Singh Shekhawat. It provides a
comprehensive compilation of transformative initiatives,
insights and partnerships fostering rural development
and sustainability.

In her opening remarks, the Secretary of the DDWS, Smt
Vini Mahajan, emphasised efficiently utilising available
resources to achieve a sustainable drinking water system
and ODF sustainability at the village level under the Jal
Jeevan Mission and Swachh Bharat Mission-Gramin
(SBM-G). During the meeting, AS&MD of the National
Jal Jeevan Mission made a detailed presentation on
the status of the award of works, physical & financial
progress of each state, Water Quality, IMIS-related
issues, etc.

During the RWPF National Conference 2023, an
informative session on ‘Circular Economy in Plastic
Waste Management” was held during which various

CONTTD..

innovative ideas and best practices were shared by
the state government officials & domain experts for
cross-learning. At the conference, a Memorandum of
Understanding (MoU) has been exchanged between the
Department of Drinking Water and Sanitation, and Echo
India in order to establish JJM Digital Academy.

The conference was graced by the Minister of State for
Jal Shakti and Food Processing Industries, Shri Prahlad
Singh Patel, the AS & MD (JJM], Department of Drinking
Water & Sanitation, Ministry of Jal Shakti, Government of
India, Shri Vikas Sheel and the Head of G&PS, KPMG, Mr
Nilachal Mishra. The event was also attended by senior
officers from States/UTs, Mission Directors, Secretaries
In-charge of JJM and SBM-G, line-Ministries of the
Government of India, Corporates working in the WASH

sector among others.

21°- 22" uly, 2093
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FORUM

2" - 22" July, 2023
Vigyan Bhawan, New Delhi
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National Water Mission Signed a Pact with Indian Plumbing Association

Memorandum of Understanding (MoU) was signed

on 7" July 2023 between the Bureau of Water Use
Efficiency (BWUE), National Water Mission (NWM),
Ministry of Jal Shakti and Indian Plumbing Association
(IPA) for a Water Positive India by awareness creation
and promotion of rainwater harvesting structures, low
flow fixtures and sanitary ware, treatment of grey & black
water, water audit of the built environment. The MoU
was signed by Ms Archana Varma, Additional Secretary
& Mission Director, on behalf of National Water Mission,
Ministry of Jal Shakti and Shri Gurmit Singh Arora,
National President, Indian Plumbing Association based
in Okhla, New Delhi.

Goal-4 of the National Water Mission envisages
increasing water use efficiency by 20%. The signing of
the MoU is an important step in accomplishing the Goal-
4 of the National Water Mission, Ministry of Jal Shakti.

The provisions of the MoU are oriented towards the
implementation and promotion of the objective of the
National Water Mission, Ministry of Jal Shakti through
24 chapters (in various cities) and with more than 6500
members of the Indian Plumbing Association spread
across the country. As per the MoU, NWM and IPA shall
work together to impart and promote public education,
awareness and outreach programmes and water
stewardship. The focus will be on the circular economy of
water including grey water use (5Rs: Reduce -Recycle-
Reuse-Replenish-Respect) in the built environment.
The MoU further envisages that NWM & IPA shall work
together for promoting and generating awareness
towards rainwater harvesting and recharge of aquifers.
Further, NWM & IPA shall also work together to promote
the reclamation of used water primarily in the urban
landscape.
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Atal Bihari Vajpayee Center for Excellence in Information Technology &
Communication and Outsourcing, Ulaanbaatar, Mongolia

he Export-Import Bank of India, Government of India

signed an agreement with the Government of Mongolia and
approved a credit amounting to USD 20 million for the purpose
of financing the India-Mongolia Joint Information Technology
Education and Outsourcing Center (IMJIT) project under the
Lines of Credit. WAPCOS is involved with the project as a Project
Management Consultant.

The foundation stone of the project was laid by the Hon’ble Prime
Minister of India Shri Narendra Modi during his visit to Mongolia
and the project was renamed “Atal Bihari Vajpayee Center for
Excellence in Information Technology & Communication and
Outsourcing”. The main objective of the project is to establish a
Global Standard IT & 24x7 BPO Center generating revenue from
outsourcing services. The project has the following two different
packages:

k) : N
4. .“.
2l L,"" — ’

) § £
golia Meeting with CMD WAPCOS

v -
Delegation of Mongolian University of Science and Technology, Mon

Construction of the Center’s Building Establishment of IT/BPO Center & Capacity Building
o Detailed Design and Civil Construction of the building o Preparation of curriculum comprising the latest and
o Supply and Installation of all interior works and furni- emerging technologies in Information Technology
ture « Classroom programmes & training related to IT/BPO
o Plot Size = 24 x 36m; Area= 864 m2 « Supply and Installation of hardware related to IT- BPO
o Number of Floors = 9 + 1 Basement Center

« Total Capacity - 1100 Persons (including 650+ BPO
workstations, classrooms, labs and training rooms)

Under Package-I, the substructure of the Center’s building has
been completed including the waterproofing and insulation
works. The structural steel for the building has been shipped
from India and is expected to be reached Ulaanbaatar in 2nd
week of August 2023. WAPCOS' team has carried out the
required pre-shipment inspections at the manufacturing plant
at Punjipathra, Chhattisgarh.

Under Package-Il, curriculum development for 16 IT / BPO
courses has been completed along with the online training
for these courses. Training for 30 Mongolian trainers in India
has also been successfully completed in two batches of 15
participants each for the following courses (45 Days):

e Data Analytics

e Cybersecurity

e Training on CCNP-level certification
e Virtualization using VMWare

WAPCOS Team for Inspection of fabrication of Steel at Steel Structural, JSPL, Punjipathra, Chattisgarh

Digital Delivery of the 16 IT / BPO courses on Learning
Management System is expected during August 2023.
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Consultancy Services for Tackling Erosion and Increasing Safety Distances in

Towers at River Crossing on Transmission & Distribution Lines, Mozambique

n early 2015, owing to the occurrence of floods in

the Licungo River, some 220 kV Power line towers
collapsed. Due to this unprecedented event, a massive
blackout lasting for almost 27 days in various parts of
the central region and the entire northern region of
Mozambique occurred.

To avoid this type of collapsing of the tower due to soil
erosion, in 2017, Electricidade De Mocambique (EDM]
appointed WAPCOS as a consultant for the said project.

The scope of works included conducting the site-
specific visits; preparation of preliminary finding
reports, conducting engineering study and preparation
of technical specifications, in addition to identifying
EPC company (ies) towards the supervision support in

the commissioning process.

The site visit and data collection for the problematic
towers have been successfully concluded for 23
preliminary locations identified by Electricidade de
Mocambique (EDM). Among these 23 locations, the EPC
contractor has successfully completed the foundation’s
protection work for 11 sites, with 2 locations in Pemba
and 9 locations in Nacala.

Presently, two new problematic locations have been
identified at Beira by EDM. Additionally, EDM continues
to look out for further problematic areas that may
require intervention to ensure the overall stability and
reliability of the Transmission Line.
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Project Management Consultancy Services for Design, Supply, Installation,
Construction and Commissioning of (i) 66 km length - 138 kV Electricity
Transmission Line (ii) 11 km length - 69 kV Electricity Transmission Line, (iii) a
New Electric Sub-Station at ‘la Nicaragu Esperanza’ and, (iv) Nicaragu Relocation
& Expansion of Electric Sub-Station at ‘la Gateada’ in Nicaragua

ational Transmission Company of Nicaragua i.e.,  electrification in various rural areas in addition to

Em- presa Nacional de Transmision Eléctrica  expanding the transmission grid’s capacity and
(ENATREL] is the project authority for the design,  improving the quality and reliability of power supply in
supply, installation, construction and commissioning of ~ Nicaragua’s electricity transmission system through
(i) 66 km length - 138 kV electricity transmission line  the construction and incorporation of new substations,
(i) 11 km length - 69 kV electricity transmission line,  as well as the laying of transmission and distribution
(iii) a new electric sub-station at 'la esperanza’ and, (iv]  lines. The project covers two towns and various villages
relocation & expansion of electric sub-station located  within close proximity of each other.

at 'la Gateada' in Nicaragua. The project consists of upgrading two transmission lines
WAPCOS has been providing project management  to 138KV double circuit transmission lines La Gateada
consulting services for the project since March 2021.  1-La Gateada 2 (Section 1], 9.15 km, and 138KV single
The core activity of the consultant is meeting the  circuittransmission lines La Gateada 2-La Esperanza 2
project implementation schedule, managing and  (Section 2], 59.03 km, as well as the construction of two
monitoring the contract, managing potential claims,  new substations: La Esperanza 138/24.9 KV Substation,
verifying measurement parameters, reviewing and  La Gateada 138/24.9 KV Substation, with one extension
verifying factory testing, and ensuring compliance with  of the existing La Gateada 1 substation.

fche plan of o_ccupational h_eal_th gnd safety during the  Cyrrently, the project is under construction, with rapid
implementation and commissioning of the works. progress (81%) having been made despite the presence
Key objectives of the project are to improve  of naturalobstacles like hurricanesand difficult terrain.
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Design and Construction Supervision of Rehabilitation of Road N280/281
between Tica, Buzi and Nova Sofala in Sofala Province, Mozambique

Client: Administracao Nacional de Estradas (ANE]
Funding Agency: Export Import Bank of India

On behalf of the Government of India, Exim Bank extended a LOC to the Government of Mozambique, for the
Rehabilitation of the Road between Tica, Buzi and Nova Sofala in Mozambique. A part of LOC of USD 149.72 million
to the Government of Mozambique is allocated for the Rehabilitation of Road N280/N281 between Tica, Buzi and
Nova Sofala in Mozambique.

Traffic volume 26.33 million ESA (forecast for 2026)

Lane Two-lane, two-way road

Shoulders W=1.5 m x 2 Normal Section, W=2.5 m x 2 Town Section

Total Width of Road W=9.8 m Normal Section, W=15.8 m Town Section

Pavement Layers: The typical cross-section of the road has a total thickness of 805 mm.

Capping Layer, G9 200 mm Compacted to 90% of modified AASHTO density

G7 Layer 200 mm Compacted to 93% of modified AASHTO density

Sub Base, C4 200 mm Chemical (Cement) stabilization extra-over un-stabilized compact-
ed layers

Base, C3 175 mm Chemical (Cement) stabilization extra-over un-stabilized compact-
ed layers

Double Bituminous Layer 30 mm Prime Coat with MC-30 cut-back bitumen
Double Seals with Asphalt binder using 19.0mm and 9.5 mm
aggregate

Bridge and Major Structural Works:

11 minor bridges and 2 major bridges have to be constructed in the project stretch. One of the major bridges
along River Buzi is 690m long. Apart from the bridges, the following structures shall also be constructed as per
the original contract:

e Construction of 12 No. RC box bridges;
e Construction of 78 No. RC box culverts;
e Construction of 367 No. pipe culverts;
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Preparation of DPR for Rainwater Storage Reservoirs for 98 Minor Irrigation
Schemes in Different Parts of Tripura

WAPCOS has signed an agreement with the Public Works Department (WR), WRID, Government, of Tripura for the
work of Preparation of DPR for Rainwater storage reservoirs for 98 Minor Irrigation schemes in different parts of
Tripura on 20" June 2022.

The scope of consultancy services emphasizes the preparation of a Detailed Project Report (DPR) based on the
detailed topographical survey, collection of hydrological data, detailed geotechnical sub-soil investigation and
detailed engineering along with detailed price/cost estimate and other allied works. A team of WAPCOS officials
is under the preparation of feasibility reports of 98 Ml schemes. The feasibility report shall focus on the maximum
feasible reservoir capacity, water demand and water balance, with preliminary design and cost estimate, estimation
of cost of cultivation, pre and post-project benefits and estimation of Benefit-Cost ratio.

Feasibility reports of 98 Ml schemes are under preparation based on the primary data and secondary data collected
comprising reconnaissance survey, geological studies, hydrological data and preliminary survey conducted for
each scheme. In addition, an EIA study, and habitation survey are also being conducted for the preparation and
Rehabilitation and Resettlement Report. Currently, WAPCOS is conducting a preliminary survey with DGPS at site
locations for the collection of hydrological data and thus, for preparation of Feasibility reports.
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Additional Structures:
e Construction of 6 No. of girder bridges
e Construction of 30 No. of box bridges
e Construction of 14 No. of box culverts
e Construction of 15 No. of pipe culverts
Total number of structures - 535

Summary of Current Project activities:
e Road N280

e DBST top layer is completed from 0 to 62
km. All structures in this stretch are also
completed.

e The Buzi River major bridge of 690 m span
located at km 64+980 was completed in
December 2021. All other structures till the
Buzi bridge are also completed.

e The piling works of all the bridges in the
project completed in March 2022. Top slab
of all project bridges completed in October
2022.

e Currently works like crash barriers,
footpaths, surfacing etc. for 7 nos. of box
bridges and 1 girder bridge are under
progress. Also, 4 nos. of box culverts and 1
pipe culvert are under construction between
km 100 to km 109. All structures up to km 95
have been completed by the 18" December
2022.

e The earthworks up to the G7 layer are
complete till km 77.
e Embankment construction is under
progress between km 77 and km 90.
e Road N281 (Buzi Link)
e All structures in this 14.2 km long road are
completed.

e All earthwork layers, subbase (C4), base
(C3) and the first layer of DBST have been
completed on this road.

e The DBST layer works are also being
completed on N281 Road.

The overall physical progress of the project including
the original contract works and additional works is
84.08%.
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Construction Work of Rainout Shelters (2 Nos.) at Vyara for Navsari Agricultural

University, Gujarat

n 21t July 2023, WAPCOS achieved a significant milestone by successfully completing the final trial of Rain Out
Shelters (two in number) in Vyara District, Tapi, Gujarat, in the presences of Hon'ble Director of Research, Shri
Vikash Naik and Executive Engineer & Nodal officer, Shri P R Pandey of Navsari Agricultural university.

Salient Features of Project:
¢ Project Location: Vyara ,Tapi District of Gujarat state
¢ Project Cost: Rs. 83 Lakhs
e Technical Specifications of the work:
e Structural Area: 624 Sq.mt
e Rain out shelter Size: 51.0x12.0x4.35%x2.35 mt.
e Bracing Size-38x38mm
¢ Truss Size-48x48mm
e Purlin Size-38x38mm
e PC Sheet-8mm
e Column Size-70x70mm
e Poll Size-48x48mm

Role of WAPCOS:

* Engineering Procurement and Construction work
for Planning, Designing, Tender Engineering and
Construction Supervision (concept to commissioning)

e Topographic Survey, Soil Investigations, Architectural
Drawings, Plans and Estimates

e To conduct quality tests as per IS Standards &
Construction Supervision & Execution as per required
Quality Control norms

Objectives:

e Rainout shelters are designed to protect a certain
area of land against receiving precipitations so that
an experimentally controlled drought stress can be
imposed on that area

e The automatic version is signalled to move over the
protected plot by a rain sensor and an electric drive
system. The manual version is moved either by
manually switching the drive on (“manually driven”)
or by manually pushing it (“manually pushed”) over
the protected plot
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25% July, 2023
he Hon'ble Prime Minister, 72030 -5‘-21524'] ag 28l
Shri Narendra Modi . .. 4 ¥,
inaugurated  various  water —_— e Rke Gsi usadi disnel 7
projects in Rajkot Municipal ~ =k Hiclella Y4sMElct :
Corporation on 27" July 2023. . 2] d%cﬁmlﬁr HE :
The projects include 1219 mm ki

diameter MS Pipeline from
Nyari-1 Dam to Raiyadhar
Water Filter Plant at Rajkot
alongside other projects
of Saurashtra region.

WAPCOS is the  Project
Management Consultant for this
project. This scheme will resolve
the scarcity of drinking water
in the newly developed area of
Rajkot city in Gujarat.
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5t July, 2023

hri R.K. Agrawal, CMD, WAPCQOS called on Shri N. Rangasamy, Hon’ble Chief Minister of the Union Territory of
Puducherry on 5" July 2023 to discuss WAPCOS's involvement in developmental projects in Water Resources,
Power and Infrastructure sectors in Puducherry.

21 July, 2023

Memorandum of Understanding (MoU) was signed between Centre for Marine Living Resources and Ecology

(CMLRE) Cochin, an attached office to the Ministry of Earth Sciences, Government of India and WAPCOS
on 21t July 2023 to undertake Design and Furnishing of Referral Centre & Laboratories and establishment of
Seawater intake system in CMLRE campus at Cochin, Kerala.
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e-Sanchar

| THEMONTH AT A GLANCE

25" July, 2023

oUs for the financial years 2023-24 and

2024-25 were signed between Shri Pankaj
Kumar, Secretary, Department of WR, RD &
GR, Ministry of Jal Shakti, Government of India
and Shri R.K. Agrawal, CMD, WAPCOS and
NPCC with an objective to facilitate the growth
of the Company.

Shri Anand Mohan, Joint Secretary (RD &
PP), Shri B.L. Meena, Deputy Secretary (PSUJ,
Shri Pankaj Kapoor, Director (Finance), Shri
Anupam Mishra, Director (Comml. & HRD) and
other officers of WAPCOS were also present
during the signing ceremony.
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| EMPLOYEES OF THE MONTH

WAPCOS recognizes employees’ efforts for exemplary contribution in achievement of Turnover,
New Business and Payment Realization.

CONSULTANCY SEGMENT

Turnover New Business Payment Realization

P
ﬂ
Mr. Pooran Singh Mr. Ved Prakash Tiwari Mr. Sambit Kumar Jena
Sr. Engineer Technical Assistant Sr. Engineer
T&D Unit, Power Division T&D Unit, Power Division T&D Unit, Power Division

CONSTRUCTION SEGMENT

Turnover New Business Payment Realization

7‘ r‘

P

Mr. Parteek Singh Mr. Prasanna Kumar Pandit Mr. Sumit Suyal
Chief Engineer (L-11) Engineer Civil Jr. Engineer
CMU-II INFS-IV Centre for Environment




| WAPCOS OPERATIONS ABROAD: PRESENCE IN OVER 50 COUNTRIES

Operations Abroad e
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“5th Floor, Kailash, 26 Kasturba Gandhi Marg, New Delhi, Delhi - 110001"
Tel.: +91-11-23313131, 23313881; Fax: +91-11-23314924

fAVILNinl©

Insert Disclaimer: WAPCOS Limited is proposing, subject to receipt of requisite approvals, market conditions and other considerations, to make an initial public
offer of its equity shares and has filed a draft red herring prospectus (“DRHP”) with the Securities and Exchange Board of India (“SEBI"]. The DRHP is available on
the website of SEBI at www.sebi.gov.in as well as on the website of the book running lead managers, IDBI Capital Markets & Securities Limited and SMC Capitals
Limited, respectively, at https://idbicapital.com/index.asp and http://www.smccapitals.com/and the websites of the stock exchange(s) at www.nseindia.com and
www.bseindia.com, respectively. Potential investors should note that investment in equity shares involves a high degree of risk and for details relating to such risk,
see “Risk Factors” of the RHP / Prospectus, when available. Potential investors should not rely on the DRHP for any investment decision.”



